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Week 1 Introduction

e Role of a Business Analyst
e Importance of the role
How is the market?

Skills required for the role.
Training live project.

Compare and Contrast of SDLC Models
Waterfall
SCRUM. Deep diving into SCRUM
e Rational Unified Process (RUP)
RAD methodology
Requirement gathering
e JAD
e Traditional interview
Project planning
e Introduction
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Week 2 Use Cases

e Importance of Use Cases

e Symbols

e ldentifying actors

e Use Case templates
Data Modeling

e Concept

¢ Relational Database definitions

e Data Normalization
Process Decomposition

e DFDs

e Benefits of DFDs

e DFD Rules

e DFD presentation
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Week 3

e UML Diagrams

e Use Case Diagrams

e Activity and

e Symbols

e Putting symbols into logic
Building Prototypes

e Key concepts

e Poor Form designs

e Choosing colors

¢ Designing layouts

e Consistency

e Structure and Control

Week 4

Business System Analysis Document
e Putting it all together
e Presentation
Project Management
e Overview
e Triple Constraint (Cost, Time and Scope Management)
e Communication Management
e Stakeholder Management
Challenges in Real life project environment
Conclusion

e Team presentation

e Mock interview

e Any questions?

e Taking the next steps — Resume and getting a job.




